THE STATE OF TEXAS IN COMMISSIONERS’ COURT

COUNTY OF TERRELL FINANCIAL WORKSHOP

COMMISSIONERS COURT MINUTES, FINANCIAL WORKSHOP,
FEBRUARY 9TH, 2026

The Terrell County Commissioners Court met on Monday, the 9* day of February 2026, at
11:05 A.M. in the commissioner's courtroom of the county courthouse in the city of Sanderson,
Texas. Notices of the meeting place were timely posted at a site readily accessible to the general
public at all times. They remained posted for at least seventy-two hours preceding the scheduled
time of this meeting, in compliance with the Open Meetings Act.

The Hon. Dale Carruthers, County Judge, called the meeting to order. The following
members of this Court and Officers of the County were present:

Hon. Adam Johnson Commissioner Pct. 1
Hon. Lupe Garza Commissioner Pct. 2
. Hon. Ele Hagelstein Commissioner Pct. 3
Hon. Gene Chavez Commissioner Pct. 4
Hon. Brittany Rivera County and District Clerk
Hon. Pamela Blaylock County Treasurer

Current Financial Status (All Departments) — The commissioners thoroughly
reviewed each department's financial status and discussed the likelihood of needing another

loan. NO ACTION.

Adjourn - THERE BEING NO OTHER ORDER OF BUSINESS TO COME BEFORE
THE COURT AT THIS TIME, COMMISSIONER JOHNSON MADE THE MOTION TO
ADJOURN THIS MEETING, AND COMMISSIONER GARZA SECONDED. THIS
WORKSHOP NOW STANDS ADJOURNED AT 12:18 PM.
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Brittany Rivefa, County Clerk, and Ex-officio Clerk

Terrell County Commissioners Court

ORDER TO APPROVE MINUTES OF BUDGET WORKSHOP

3 The above and preceding minutes of the workshop held on February 9th, 2026, are now
. »\\\1_"\\“ u}.gu:;,,ﬁ,l/gp‘rqved as presented IN OPEN COURT this
e o %l%d’ay of March, 2026.
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